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NEW ENGLAND ASSOCIATION OF CITY AND TOWN CLERKS
BOARD MEETING MINUTES
August 3, 2026 3:00 PM
Held remotely via Zoom

Present: Carol Anderson (CT), Tracy Borst (VT), Danielle Brissette (ME); Jessica Capaldi (RI), Kelly Darling (MA), Lillian Drane (MA); Jennifer Espinal (CT); Roberta Fagan (RI), Lillian Frye (RI); Kelly Gooldrup (ME); Cristina Guilford (NH); Daniel Healey (NH); Millie McGinnes Highet (RI); Lissa Magauran (MA); John Myers (ME); Kerri Parker (NH); Sarah Rapose (RI); Sharyn Thomas (MA); Diana Vachon (VT); Francesca Villani (CT); Darci Wheeler (ME) 

[bookmark: _Hlk212023328]Absent: Lisa Arpin (CT); Joan Chabot (RI), Melissa Cordeiro (RI); Karen Daigle (CT); Cheryl Estrella (MA); Josie Ewing (NH); Melanie Fernald (ME); Lisa Goodwin (ME); Mary Maslowski (MA); John Odum (VT); Heidi Racht (VT); Deb Tanguay (VT); Carrie Weeman (ME)

Call to Order – Kerri Parker
Kerri Parker called the meeting to order at 3:00 PM noting the presence of a quorum.

Treasurer’s Report  – Jessica Capaldi
There were several questions about the lawyers’ fees. The outstanding  invoices are:
4/10/2026  inv. 291195  $304.80
5/26/2026  Inv. 292229  $3502.50
6/26/2026  Inv. 293512  $1710.00
7/22/2026  Inv. 293512  $1687.50

A discussion ensued regarding these charges between Mary (Mary) Maslowski and Kerri Parker (Kerri), with Mary saying we should not take the IRS agent’s word, but use the lawyer. Kerri said the IRS is denying us with the 1023 and advised her to withdraw the application for the 1023. Kerri would like to find another lawyer – and said we can’t afford a Massachusetts Lawyer. Mary replied that we can’t afford to switch lawyers at this point and that we need to finish the IRS filing. Once the filing is done, we’ll be finished. We (the Board) had gone with the lawyer based on a recommendation from Mary’s friend. We have liability as Board members if we’re not incorporated. Non profit status is the last piece. She was surprised we went with a 501C-3 and not a 501C-6. Apparently any donation can be considered fundraising and she thinks it was the information from us that made the lawyers decide to go for the 501C-3 and not the 501C-6.
Kelly Darling (Kelly) suggested we just pay the bills, ask what else has to happen with the attorneys and just finish the process. 
Kerri is just very frustrated and said the IRS Agent said we weren’t filing the correct form and suggested a different process. Mary asked if the 501C-3 is still a viable option. The next step should be to get the lawyers to make a decision on whether to go with the 501C-3 or the 501C-6. They might want to appeal the decision on the 501C-3, or should we re-apply as a 501C-6?
Tracy Borst (Tracy) asked if we should have someone else look at the invoices and wondered how we got up to $32,000. She felt like we were “almost there” at $18,000 in October. She also wondered if we have enough money to pay these bills.
Mary said the invoice amounts don’t seem crazy to her; however she hadn’t read the letter of engagement.
Tracy said she’d read the letter of engagement regarding Corp. Advice and Tax Matters and said the hourly charges were somewhat vague. She didn’t understand how the charges went from $10,000 to $30,000. Kerri said she asked the lawyers and didn’t get a clear answer.
Roberta Fagan (Roberta) said we have about $16,700 in our account and dues aren’t due until January and we have about $7405 in outstanding bills (Star Chapter, Insurance etc., and we need about $4,000 for the remainder of the year). Last year we collected $17319.70 in dues with 1500 returns. It costs $500.00 to annually organize (file) in Massachusetts and Delaware. We need an accountant to do the IRS work. Mary agreed and said we should really have an accountant.
Mary and Kelly said we need to figure out what’s next. Perhaps have the lawyers meet with a subset of the Board and tell us how to finish what we’ve started as we don’t have the money to go elsewhere.
Mary, Kelly and Kerri asked the following questions:
· Do we still go with a 501C-3 since it was denied?
· What is/are the next step(s)?
· If we need to switch to a 501C-6, how much will it cost?
· Can we change from a 501C-3 to a 501C-6 at a later date?
· If the form was done incorrectly, can we get a refund? The lawyer said “we” (NEACTC) wanted the 501C-3. Lisa Goodwin and Millie Highet said the lawyers recommended the 501C-3.
Motion was made by Cheryl Estrella (I don’t have it) and seconded by Lissa to have a subset of the Board have a phone call with the lawyers. There was an amendment made to have the people that would be on the phone call meet prior to the call to “tighten up the questions” and John Myers suggested that Millie HIghet be a part of the call. Kelly suggested adding Roberta and Cheryl suggested scheduling an update to the board after the phone call. The motion to amend the motion (made by Lissa Magauran and Millie passed unanimously and the amended motion passed unanimously.
Roberta noted she hadn’t had any communication with the invoicing person at the law firm and Kerri said she would send the contact info. to Roberta who will write a letter introducing herself.
Mary asked if there were any changes for the Legislative Committee for NEMCII as they will review what was approved. John Myers asked who is the committee head? Tina Gilford said Kerri was going to talk to the New Hampshire person for the Legislative Committee and Kerri agreed. The vice presidents appoint a member from their State to each committee and tell the Nominating Committee. They are then voted in at the Annual Meeting.
Meeting adjourned at 10:45 AM (Motion made to adjourn by Lissa Magauran, seconded by Darci Wheeler)

Vote: Unanimously approved

Submitted by:  Lissa Magauran
Approved: 
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