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NEW ENGLAND ASSOCIATION OF CITY AND TOWN CLERKS
BOARD MEETING MINUTES
[bookmark: _GoBack]Friday, March 27, 2026 10:00 AM
Held remotely via Zoom

Present: Carol Anderson (CT), Lisa Arpin (CT), Tracy Borst (VT), Danielle Brissette (ME); Jessica Capaldi (RI), Kelly Darling (MA), Lillian Drane (MA); Jennifer Espinal (CT); Roberta Fagan (RI), Lillian Frye (RI); Kelly Gooldrup (ME); Cristina Guilford (NH), Daniel Healey (NH), Lissa Magauran (MA), Kerri Parker (NH), Sarah Rapose (RI), Sharyn Thomas (MA), Diana Vachon (VT), Francesca Villani (CT), Darci Wheeler (ME) 

[bookmark: _Hlk212023328]Absent: Joan Chabot (RI), Melissa Cordeiro (RI), Karen Daigle (CT), Cheryl Estrella (MA), Josie Ewing (NH), Melanie Fernald (ME), Lisa Goodwin (ME), Millie McGinnes Highet (RI), Mary Maslowski (MA), John Myers (ME), John Odum (VT), Heidi Racht (VT), Deb Tanguay (VT); Carrie Weeman (ME)

Call to Order – Kerri Parker
Kerri Parker called the meeting to order at 10:14 AM noting the presence of a quorum.

Secretary’s Report – Lissa Magauran 
Lissa Magauran asked for a motion to approve the minutes of the November 19, 2025 Executive Board Meeting. Kellly Darling made a motion seconded by Darci Wheeler to approve the minutes of the Executive Board Meeting of November 19, 2025. Lilliabn Drane, Lillian Frye, Jen Epinal and Danielle Brissette abstained from the vote.

Vote: Unanimously approved

Treasurer’s Report  – Jessica Capaldi
There were several questions about the lawyers fees. Kerri said she will ask Lisa Goodwin about them as we seem to be getting monthly bills. It was decided to wait until the next meeting to accept the Treasurer’s report as some Board Members did not receive a copy thru their email.

Vote: Unanimously approved

Treasurer Resignation
Jessica Capaldi had to step down as treasurer and Roberta Fagan said she was willing to take over as Treasurer. Both Jessica and Roberta self-nominated. Lissa Magauran made a motion seconded by Kelly Darling to approve the replacement of Jessica Capaldi with Roberta Fagan for the Treasurer Position.

Conference Updates
2026 – NH Kerri Parker: She is sending out the vendor information in 2 weeks. The Education Committee is working on the courses. There will be Athenien Dialogues on June 1, and in July and August, 2 of which will be virtual for fundraising. Kerri will ask the vendors if they will sponsor either education courses or breaks.
2027 - VT Tracy Borst: There is a meeting scheduled for next week. The conference will be held at the Essex Resort. They are continuing to work on fundraising and the education courses.
2028 - MA Kellie Darling: Most of the fundraising is going well. They made $200. On the Calendar raffle. There were extra expenses because the committee filed with the State. The conference will be the week after Thanksgiving (11/29-12/1).
2029 - CT Carol Anderson: No report
2030 - RI Sarah Repose: They are in the process of forming a committee and are hoping to have a location by the November meeting.
2031 - ME Darci Wheeler: They are working on forming a committee and looking at locations.
New Business
3 people are going to IIMC in Reno. Sue Cote got a scholarship so she’s going. Tracy Borst did a survey (sent to VPs only) but will be sent to all members regarding the Conference, Educational wishes, some great ideas and useful data. They also wanted to look at and focus on elections.


Meeting adjourned at 10:45 AM (Motion made to adjourn by Lissa Magauran, seconded by Darci Wheeler)

Vote: Unanimously approved

Submitted by:  Lissa Magauran
Approved: 
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