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NEW ENGLAND ASSOCIATION OF CITY AND TOWN CLERKS
BOARD MEETING MINUTES
October 14, 2026 10:00 AM
Held remotely via Teams

[bookmark: _Hlk212023328]Present: Carol Anderson (CT), Tracy Borst (VT), Danielle Brissette (ME); Joan Chabot (RI), Kelly Darling (MA), Lillian Drane (MA); Cheryl Estrella (MA); Roberta Fagan (RI), Lillian Frye (RI); Kelly Gooldrup (ME); Lisa Goodwin (ME); Cristina Guilford (NH); Daniel Healey (NH); Lissa Magauran (MA); Kerri Parker (NH); Heidi Racht (VT); Sarah Rapose (RI); Sharyn Thomas (MA); Darci Wheeler (ME); Chris Piper from the Coalition of Elections and Leaders (CEAL)

Absent: Lisa Arpin (CT); Jessica Capaldi (RI), Melissa Cordeiro (RI); Karen Daigle (CT); Jennifer Espinal (CT); Josie Ewing (NH); Melanie Fernald (ME); Millie McGinnes Highet (RI); Mary Maslowski (MA); John Myers (ME); John Odum (VT); Deb Tanguay (VT); Diana Vachon (VT); Francesca Villani (CT); Carrie Weeman (ME)

Call to Order – Kerri Parker
Kerri Parker called the meeting to order at 10:05 AM noting the presence of a quorum.

Articles of Agreement:
CEAL – Chris Piper
Chris gave us a brief resume and said Tracy Borst had reached out to him regarding our situation with our filing and the Attorney Fees associated with that. He spoke with that Organization’s attorney and that attorney recommended we update our rules and regulations and then ask the IRS if we change our application from a 501C3 to a 501C6. We’ll still have to file the form 990 every spring and do audits, but nothing else would change. Chris will pose the questions to the attorney, so we will need to fill our forms and the attorney can upload them. He also said we still need to pay our current attorneys but we need to stop all communication with them so we don’t run up any more charges. He said if we felt strongly that we were given incorrect information, we could go to the State Bar Association. Kelly Darling said the attorneys were given the information and they recommended we go with a 501C3. Sara Repose said it is the attorney’s job to tell us which filing would better suit our needs (501C3 or 501C6) per her friend who is an attorney. Heidi suggested asking for a partial refund and Tracy suggested we should consider Chris’ recommendation and have the refund discussion later. (re-file for the 501C6 and then file the form 1023. 

Cheryl Estrella asked who is/should be the point of contact for the NEACTC. Kerri suggested Tracy Borst and Roberta Fagan agreed with Kerri being the backup. Kelly Darling and Carol Anderson should also be backups and copied on all correspondence. The Board expressed their thanks to Chris. Chris asked for the meeting minutes ASAP so we could get this process started. Heidi Racht made the motion, seconded by Roberta Fagan to approve the revised Articles of Incorporation and associated filings to complete our non-profit status. 

Vote: Unanimously approved

Kelly Darling suggested sending an email to the lawyers letting know we’re moving on.


Secretary’s Report – Lissa Magauran
Approval of the minutes from the August 3, 2026 was postponed until the November Meeting as there wasn’t enough time to read them thoroughly. 

Treasurer’s Report – Roberta Fagan
Roberta said we have $10, 212.01 but have the following expenses coming in November and December: $2800 for stipends, $762 for liability insurance, and we haven’t made our conference donation(s) yet. Lisa Goodwin said we usually give $2,000 for the Education Committee and there is another $1,000. For assistance but she wasn’t sure what that was for. Cheryl Estrella asked if we could get copies of the invoices from 2024 or 2025 to look what has been paid before. We need to differentiate between the Conference donation for educational sessions and the Conference assistance. Roberta Fagan said she is willing to forgo her stipend as Treasurer, but since she’s been on only for half of the year, she was going to check with Jessica Capaldi who did the first half. Tina (Cristina Gilford) asked for a membership list. Tracy Borst asked Kerri Parker if she was looking for a $2000 conference donation and what about the luncheon. Kerri responded she will look at what we need for the conference. Tracy just wants to be sure the conference committee is made whole. Roberta said if we pay all expenses including Star Chapter, we will have about $1800 left. And asked Kerri if we could pay her IIMC expenses in January. Kerri said she might get enough reimbursements from other organizations so perhaps she won’t need the money from NEACTC. Kelly said we need to do a big push for membership and dues in January! Roberta said last year we received about $18287.56 in dues.

Motion was made by Kelly Darling, seconded by Cristina Gilford to accept the Treasurer Report as read.

Vote: Unanimously approved

Roberta will get a breakdown of 2024 NEACTC income and expenses and she and Tracy will create a new budget. Typically, the Board doesn’t see the budget until it’s presented at the annual meeting, but we will probably review it at another meeting prior to that.


General Discussion:
At the end of the week at NEMCI&A officers are elected we need to look at the bylaws to see exactly what happens in July). Those officers are then sworn at the Annual Meeting in November.

Kerri wanted to confirm that the Technology Committee are back-ups to the Webmaster (Carrie Weeman) and Roberta said they are.

Tracy Borst asked who is the nominating person in New Hampshire, and it hasn’t been appointed yet.

The Nominating committee confirms which board positions are open and communicates that to the State Vice Presidents (VP’s) who reach out to the membership for names. Those names gathered are sent back by the VPs to the Nominating Committee and elections are done at the Annual Meeting in November.

Kerri suggested we update the membership at the Annual Meeting regarding the incorporation and 501C filings as this situation can justify why we may have to raise the dues. Kelly said we don’t have to say anything at the meeting but could say any of the following: explain the benefits of incorporation, that the bills are paid and we’re all set and moving on, OR we became a non- profit, which overran the budget, but we’re all set now and we’re filed. Roberta thinks the dues went up in 2022 or 2023 to $35. Now they are at $40 for full membership and 40 for associate. Kerri asked who votes on the dues increase? Kelly Darling thinks the Board does it and informs the member. She added we need to establish a membership committee in Massachusetts because we don’t have one and each state’s membership committee should reach out to each of the Town Clerks in their state for new members.

Kelly also suggested we do more outreach with videos, handouts etc., being more proactive in recruiting new members. Dan Healy who is the Membership Committee Chair said there have been no meetings in several years and the committee doesn’t know what they’re supposed to be doing. Tina Gilford added they need to encourage New Hampshire members and Kerri asked Dan to work on membership.

Discussion ensued regarding the upcoming conference. Kelly Darling said we need invoices for the conference registration. Kerri said she’d clarify the invoicing process and meanwhile, to contact her. The Hotel is supposed to honor the conference rate for Tuesday night. Tracy asked about the deadline for registration. Kerri will double check and get back to us. So far there are 140 attendees and a total of 170 including vendors.

Conference Updates:

2026 – NH Kerri Parker: Lots of vendors are coming. She’ll speak with Lisa Goodwin regarding the opening ceremonies. Wednesday night will be Hollywood Glam. The president of the IIMC will be the keynote speaker. Kerri is working on finalizing everything.

2027 – VT Tracy Borst: Nothing new. Still being held at the Essex Resort. She’s finalizing the education offers and has lots of good stuff for fundraising

2028 – MA Kelly Darling said they’re still in the fundraising phase and working on putting together the committees.

2029 – CT Kerri Parker said Carol Anderson is working on getting the hotel.

2030 – RI Sarah Repose had nothing to report but is regrouping her committee

2031 – ME Darci Wheeler had no comment

Casner and Edwards 
We will meet in January and discuss what to tell them. The discussion rounded back to the incorporation and legal fees. Kerri wants to check the contract to ensure we’re not obligated to have them prepare anything annually before sending the attorneys a letter saying we’re done and moving on. Dan Healy thinks we should at least try to get a partial refund and Kerri responded that the DID do the incorporation, but the monthly costs just kept coming.

New Business: None

Meeting adjourned at 11:35 AM (Motion made to adjourn by Cristina Gilford, seconded by Roberta Fagan)

Vote: Unanimously approved

Submitted by:  Lissa Magauran
Approved: 
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