New England Association of City & Town Clerks
Executive Board Meeting
Wednesday, March 20, 2019
The Publick House — Sturbridge, MA

The meeting of the New England Association of City & Town Clerks’ Executive Board is
called to order by President Tammy O’Donnell at 7:31 a.m.

Members present: Connecticut: Kelly Bilodeau, Michele Grande, Christine Halloran, and
Kate Wall; Massachusetts: Deb Gremo; Maine: Tamara O’Donnell; New Hampshire:
Andrea Kohler, Sue McKinnon and Betty Ramspott; Rhode Island: Michelle Hardy,
Vicki Martin, Millie McGinnes and Sarah Rapose; Vermont: Anita Sheldon.

Secretary Michelle Hardy states that the minutes of the November 14, 15, and 16, 2018
meetings held in Newport, RI were delivered to the Board Members via e-mail. Extra
copies are available.

Andrea Kohler asks for a correction to the November 14, 2018, minutes, as follows:

Page 2 — 4" paragraph — last sentence.

They will be looking to adjust the schedule to do dinner first and the graduation after.

Page 6 —
2022 - Massuchusetts Massachusetts

A motion is made, seconded and so voted to accept the minutes, including the
amendments made to November 14, 2018.

Treasurer Kate Wall reviews treasurer’s report, which is attached and made part of the
record. She states that she should have all dues by this time. She states that there are 259
people that have paid and there should be approximately 500 members. She encourages
payment and distributes the membership list so that all Vice President’s may follow up in
their respective states.

She encourages all dues to be paid in January. She states that it is important to have the
funds available in April to pay the NEMCI scholarships.

A motion is made, seconded and so voted to accept the treasurer’s report.
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President O’Donnell encourages all news to be submitted to Betsy Browne, Newsletter
Editor in time for the next edition.

President O’Donnell states that Leigh Carney, Webmaster has done a great job of keeping
the website up to date.

There is no NEMCI&A report at this time.

The report of VP’s on Committee Duties is not taken up.

The Conference Committee Reports are not taken up.

The next matter for discussion falls under new business —

President O’Donnell states that she received a communication passed onto the NEACTC
Board from the NEMCI&A Board, which originated from IIMC regarding Institute
Guidelines in March of 2018.

She states that Region I Director, Joe Powers may have an update to this but is unable to
attend this Region I meeting.

She reports that the Director of Professional Development of IIMC will be attending
NEMCI&A this summer, at NEMCI&A’s request. She further reports that New York no
longer has their own institute and is attending NEMCI&A until a new institute may be
established.

Discussion takes place regarding different levels and types of certification and the point
system used by I[IMC.

Millie McGinnes states that the President of IIMC was very impressed by our education
and comradery at the NEACTC Conference. NEMCI&A puts on a wonderful education
program and this IIMC Director should be impressed, as well.
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The Board takes up the following matters under old business:
Incorporation, Tax Exemption, and Insurance:

Michele Grande she feels that the association should move forward with the
incorporation. She is concerned about liability and insurance. She suggests Board
insurance.

President O’Donnell agrees. She states that having a separate legal entity would help
with liability. She reviews the e-mail that she sent to the Board with some suggested by-
law changes. She suggests the following amendment:

Add the following:
ARTICLE II. PURPOSE

e. For each New England State to hold, on a rotating basis, a New England Association
of City and Town Clerks Conference, for the purpose of providing professional
educational sessions and networking opportunities, at which the NEACTC Annual
Meeting will be held. The hosting State is responsible for the financial obligations
relating to the conference, outside of what is budgeted by NEACTC for assistance.

A motion is made, seconded and so voted to also include a dissolution clause for the
bylaws, as follows:

ARTICLE XI - DISSOLUTION

Should the NEACTC cease to exist as an association with no successor association
organized, all monies of the NEACTC will be donated to NEMCI&A to continue the
educational opportunities for clerks. If NEMCI&A no longer exists than any remaining
funds will be divided and distributed back to the State clerks associations to continue the
educational opportunities for clerks.

A motion is made, seconded and so voted to approve these by-law changes and to present
this to the membership at the next conference.

With no further unfinished business or new business to come before the Executive Board,
a motion is made, seconded and approved, to adjourn the meeting at 8:02 a.m.

Respectfully Submitted
Michelle Hardy, Secretary



00'0re S

00°0vC S

pled sj|ig

pu2sy

00°05€°€ $

00°00S S
00700 S
00°00T'T $
00°0SS'T $

SIOpUaA

00°09%°8 S

00°09¢ S
00°549 S
00°006 S
00°0¢8 S
00°'SLE S
00°599 S
00°'SES'T S
00°0€Z°E S
Ajup seng
syisodag

Yol

CEE|
‘uef

6T0Z Adeniga4 paysed go# 323D - SWOH [BJaun4 13XINJUBN

€T/€0/6T0T paied

78'675°8T S

00°0S€E‘E S SIOpUB - SUISIIIBAPY
00°09T $ VBIDININ
00'00€'8 S sang - susodag
(00"012) S pied s||ig
786469 S 2ouejeg |elulsuQ

00°09%8 $ | 00°09T $ | 00°00€'8 S |6SC 00°GTZ'9T $ |T10S sje1ol
0009 S |00ST8 S [sz 000L9°T S |z§ 1A

000z S |000T6 s |og 00°0S8'T S |29 ]

000T S| 00°SS6 S 6T 00°500C S |8S HN

- S| 00020T S |z€ 00°S89'T S |TS JN

00'SE $|00ST¥C S |€L 00°S€T9 S |06T YN

00'SE S| 00SPI‘C S |69 00'0€LC $|L8 12

- S| ooov st 00°0% S|t JQWIBIA 1.1y

IDNIN J1DViIN 610C Sulpun4 810C diysiaquiaiy

juadin) SNOIAR4d SNOIAR.d




